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ACTION SIG-01 

INFO OCT-01 ISO-OO ARA-06 /008 W 

128216 

R 132030Z NOV 75 
FM AMEMBASSY KINGSTON 
TO SECSTATE WASHDC 9402 

CONFIDENTIAL KINGSTON 4485 

LIMDIS 

FOR S/IG AND ASSISTANT SECRETARY ROGERS (ARA) 

E.O. 11652: GDS 
TAGS: AAUD, JM 

SUBJECT: FOREIGN SERVICE INSPECTION AMEMBASSY KINGSTON 

1. ON PRESENT SCHEDULING, FOREIGN SERVICE INSPECTORS 
WILL BE IN KINGSTON DECEMBER 5-19. THIS MAY BE FOLLOWED 
BY A HIGH-LEVEL VISITOR TO NORTH COAST JAMAICA IN LAST 
DAYS OF DECEMBER AND FIRST DAYS JANAURY, WHICH IN TURN 
WILL BE FOLLOWED BY JANUARY 4-10 IMF MEETING IN KINGSTON. 
(U.S. DELEGATION TO LATTER PRESENTLY ESTIMATED AT ABOUT 
40 AND WILL INCLUDE VERY SENIOR U.S. OFFICIALS AND 
MEMBERS OF CONGRESS.) 

2. SECOND EVENT LISTED ABOVE WILL NECESSITATE FREQUENT 
ABSENCE FROM KINGSTON OF KEY MEMBERS OUR SMALL STAFF 
DURING PERIOD OF INSPECTION. THOSE NOT ABSENT WOULD 
BE DEEPLY INVOLVED IN PREPARATION FOR BOTH SECOND AND 
THIRD EVENTS. IN THE CIRCUMSTANCES, THE INSPECTION 
WOULD BE AT BEST SUPERFICIAL. 

3. FOR ABOVE REASONS (REF MY TELEPHONE CONVERSATIONS 
WITH ASST. SECRETARY ROGERS), I STRONGLY RECOMMEND POST- 
PONEMENT INSPECTION UNTIL LATE JANUARY OR EARLY FEBRUARY. 
I FULLY UNDERSTAND THE PROBLEMS WHICH FLOW FROM THIS 
REQUEST. BUT MY CONCERN IS TO HAVE A THOROUGH AND 

SOLID INSPECTION OF THIS POST - AND THIS CAN BE 
ACCOMPLISHED ONLY IF THE INSPECTION FOLLOWS RATHER THAN 
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PRECEDES THE TWO EVENTS LISTED ABOVE. 
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